Torah
Weekly

PARSHAT YISRO

18-24 Shevat 5784
28 January-3 February 2024

Torah: Exodus 18:1-20:23
Haftorah: 1saiah 6:1-13

Chaplains have
monthly calendars
available.

Calendar

Psalms for our
brethren in the Holy
Land

Psalpm 117

1. Praise the Lotd, all
nations, laud Him, all
peoples.

2. For His kindness has
overwhelmed us, and
the truth of the Lotd is
cternal. Hallelujah!

(Please say Chapter 20
daily)
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No One Alone,
No One Forgotten.

Reluctant to Delegate

One of the more baffling stories in
the Torah is that of Jethro, Moses’s
father-in-law pointing out that it
was not viable for Moses to do
everything himself, and that he
would need to  delegate.
Everything about this story is
perplexing. The essence of the
story is that after the Torah was
given on Mount Sinai, Moses sits
down to judge and guide the
people. There must have been long
lines, and Jethro noted that both
Moses and the people were going
to be exhausted by this
arrangement. He  therefore
proposed a system of higher and
lower courts to better
accommodate the needs of the
people. Moses accepted Jethro’s
advice, and with G-d’s blessing

instituted a  comprehensive
leadership system. For
generations, the commentators

have struggled with this story:
Why would Moses not have come
to this realization on his own?
Even the most ordinary person
would understand the need for
delegation. Surely a person of
Moses’s stature would not have
needed help understanding that
he would do well to have a support
system in place. Moreover, Jethro
was pointing out that the
prevailing  arrangement  was
causing great hardship for the
people. Surely, as a compassionate
leader, Moses would have been
sensitive to this. And if the need
for delegation was so blatant, why
did no one else raise this issue?
Overwhelmingly, the efforts to
explain this conundrum center on
providing some reasoning for why
Moses was oblivious to this
seemingly obvious issue. The
general sentiment has been that
despite Moses’s enormous
greatness, he was still subject to
some trace of lingering self-
importance that rendered him
blind to the consequences of his
actions. Many recent scholars use
this incident to demonstrate how
we are all capable of subconscious
drives that can subtly influence us.
If a person of Moses’s stature was
capable of erring in this way, they

say, all the more that ordinary
people should be alert to potential
distortions in their perceptions.
There is a major problem with this
whole line of reasoning. The need
for delegation seems so readily
apparent that it is hard to imagine
that, whatever invisible influences
may have been at play, Moses could
have got this so majorly wrong.
Moses was not just an individual of
towering intellect; he was also
credited with unparalleled humility.
It really does not stand to reason
that he would have been subject to
this level of distortion when it is
hard to imagine a much lesser
person failing to see the glaringly
obvious. It strains credulity to
imagine that whatever the supposed
potential of unconscious influences
that Moses could have failed in such
a basic way. The Lubavitcher Rebbe
does something striking, turning
the whole matter on its head. The
reason why Moses did not see
anything wrong with what he was
doing was because ... there was
nothing wrong with what he was
doing. Just like that we have the
potential for a completely new
perspective. Consider which would
be preferable: to have your problem
solved or to have the problem
disappear? Moses’s way  of
addressing problems was to raise
the person to a level where the
problem had no effect on them; in
effect, it ceased to be a problem.
This approach was entirely superior
to any alternative, and it was one
that only Moses was capable of.

Moses, in a sense, was right that
what the people could get by
hearing from him directly could not
be replicated through delegating to
others. The rabbis describe the
unique way that Moses served as a
vehicle for the Divine voice as “the
Shechina (Divine Presence) speaks
through his throat.” Moses was able
to elevate people to a level of
connection to G-d that allowed
them to transcend their issues. In
the long run, this would leave the
people fundamentally elevated and
transformed. Delegating to others
would have denied the people the
opportunity to be touched by the
contact with pure holiness that only
Moses could bring. Moses, at least,
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was not about to advocate
withdrawing this unique
phenomenon. In fact, this was
nothing new for Moses and the
Israelites. At Sinai, the people
asked not to hear directly from
G-d, as they were finding the
experience of hearing unmediated
from  the Divine  totally
overwhelming. Moses, the rabbis
tell us, was greatly disappointed
that the people turned down the
most unique of opportunities to
hear directly from G-d. But in the
end, G-d agreed with the people
and expressed Himself via Moses.
Here, too, Jethro was saying that
while the intensity of the
revelation from Moses is greatly
superior to receiving guidance
secondhand, there is a case to be
made that it would still be better
for the people that way. Jethro
thought this new arrangement was
a step down. He used an Aramaic
term, Techze, when advising that
Moses look for suitable people to
help him. He recognized that this
meant that the people were going
to get something less than what
they would get when dealing with
Moses directly, represented by a
word from the Hebrew language.
He felt, however, that when
focusing on their worldly reality,
they need to be able to operate and
function on an everyday level.
Transforming people into angels
was not the answer, argued Jethro.
The people should still come
directly to Moses to learn Torah,
as this would afford them the most
transportive experience into the
“Wisdom and Will of G-d,” which
is the true essence of Torah
learning. Jethro was a newcomer,
a convert from a foreign land. He
saw the people on the ground. He
recognized that they needed to
deal with their mundane
squabbles or difficulties by
working them out in accordance
with Torah, but on the level of
their own lived reality. We were
going to make ourselves and the
world better by resolving them
correctly in this world, not by
becoming elevated beyond their
reality. G-d agreed that while in an
ideal world what Moses could offer
was immensely preferrable, in



practical reality this was not in the best
interest of the people. Just like when the
people requested an intermediary to hear
from G-d at Sinai, so here G-d supported the
position that “people need to be people.”

A key reason was that Moses was not going to
be around forever. Eventually, new
leadership would emerge, and they would not
be able to provide the special experience of
speaking to Moses directly. Now they were in
a cocoon, living in the desert under
miraculous conditions, but ultimately, they
were destined for the Promised Land, where
they would need to live an everyday
existence. Moses needed to prepare the
people for the reality that lay ahead, and if

that meant compromising on the ultimate in
spiritual revelation, so be it. Jethro’s idea was
actually the one that was controversial.
Imagine proposing taking advice from a tier-5
judge when you can speak to Moses instead?!
What Moses could do was qualitatively
superior, and nothing anyone else could offer
came even close. Jethro was actually
proposing a significant innovation. So here we
have an entirely refreshing approach to this
episode. We are done trying to explain how
Moses erred to explaining how it could be that
anyone would have thought that going to
anyone, but Moses could be remotely
appropriate. The Midrash says that Jethro
“added” (yeter) a new portion to the Torah.

Jethro’s idea was, in fact, that innovation
here. So here we have a powerful practical
lesson. We are here on earth to develop wings
to fly and reach the highest heights. Above all,
however, we are here on earth to live our lives
as full human beings who can grapple and
overcome real-world challenges. Rather than
escape our human struggles, we recognize
that facing them is a key way we draw
G-dliness into our lives and into the world—
illuminating our individual lives and elevating
the entire world around us.

By Yossi Ives

THE LIFE AND TIMES OF RABRL MOSHE BEN MAIWMON (RAMBAM)
(1135 - 1204)

Rabbi Moshe ben Maimon was born in Cordoba, Spain, in 4895, or
1135 CE. His father, Maimon, a direct descendant of King David, was
a judge in the city’s rabbinical court. Orphaned of his mother at a
young age, his family was forced to flee Spain when he was thirteen
following the takeover of his city by a fanatic Islamic sect. They lived
in Fez, Morocco for five years, before moving to Alexandria, and
then Old Cairo, in Egypt. He wrote numerous books, including a
commentary on the Mishnah (third-century rabbinic writing upon
which the Talmud is based), a “Guide for the Perplexed” on Jewish
philosophy, and numerous works on medical practice and ethics.
His crowning work, though, is his “ Mishnah Torah” (lit. “Repetition
of the Bible”), in which he lays out Jewish law clearly, and organized
by topic (as opposed to the Talmud, which includes discussions and
disagreements regarding the laws). Mishnah Torah, divided into
fourteen volumes, include the basics of Jewish beliefs, such as the

coming of the Messiah, and laws pertaining to the service in the Beis
Hamikdash (the Holy Temple in Jerusalem), though he wrote it in
a time when the temple wasn’t standing. Once in Egypt, he was
supported by his brother, David, who was diamond merchant; this
enabled him to study and write without worry. Starting in 4926, or
1171, tragedy befell him when his father, brother, wife, and two of
his sons passed away with years of each other. He was forced to
practice medicine to support himself, and was soon appointed
personal physician of Saladin, Sultan of Egpt. He received, and
responded to, queries with regards to Jewish law from across the
world, in including from Yemen. Some of these responsa have been
preserved. He passed away in Tevet of 4965, or 1204, and was
buried in Tiberias, in the north of the Land of Israel. His lone
immediate family member at the time of his passing was his son,
Avraham, who would become a great rabbi in his own right.

Sunday, January 28, 2024-18 Shevat, 5784
Auto De Fe in Peru (1639)

With the inquisition having arrived on American
shores, twelve Jews were burnt in an auto de fe
in Lima, Peru, on the 18th of Shevat 5399
(1639). Of the 63 Jews who were condemned at
the time to various punishments, eleven were
burnt alive at the stake, along with the body of a
twelfth, who had committed suicide during the
trial. Amongst those burnt was Manuel Bautista
Perez, reported to have been the richest man in
Peru at the time, as well as Francisco Maldonado
de Silva, a surgeon, poet, and philosopher who
was seized in Chile in 1627, and remained in the
dungeons of the Inquisition for nearly twelve
years.

Monday, January 29, 2024-19 Shevat, 5784
Jews of Basel Burned Alive (1349)

With the Black Death raging throughout
Switzerland, poison was reported to have been
found in the wells at Zofingen. Some Jews were
put to the "Dumeln" (thumbscrews) test,
whereupon they "admitted" their guilt of the
charges brought against them. This discovery
was then communicated to the people of Basel,
Zurich,  Freiburg-im-Breisgau, and even
Cologne. The Jews of Basel were burned on an
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island in the Rhine on January 9, 1349, in
wooden huts that were especially built for the
occasion. Their children, who were spared, were
taken, and forcibly baptized.

Tuesday, January 30, 2024-20 Shevat, 5784
Asher born (1562 BCE)

Asher, the son of Jacob, was born on the 20th of
Shevat of the year 2199 from creation (1562
BCE). According to some accounts, this is also
the date of his passing.

Wednesday, January 31, 2024-21 Shevat, 5784
First Jew Granted Residence in England
(1657)

On February 4, 1657, Oliver Cromwell, Lord
Protector of England, issued the first residence
permit to a Jew, Luis Carvajal, since the
expulsion of all Jews from England by King
Edward | in the year 1290. The edict of
expulsion had been officially overturned in the
previous year, 1656. The re-admittance of Jews
into England was partially due to the efforts of
the great scholar Rabbi Menasheh Ben Israel.
Friday, February 2, 2024-23 Shevat, 5784
War on Benjamin (circa 1228 BCE)

Armies of the Tribes of Israel converged upon
the tribe of Benjamin in the aftermath of the
"Concubine at Givah" incident, in a war which

nearly brought about the extinction of the
Benjaminites (as related in the Book of Judges,
chapters 19-2). The event occurred during the
judgeship of Othniel ben Knaz, who led the
people of Israel in the years 2533-2573 from
creation (1228-1188 BCE).

Passing of Rebbetzin Menuchah Rachel

(1888)
Rebbetzin Menuchah Rachel Slonim, daughter
of Rabbi DovBer of Lubavitch and

granddaughter of Rabbi Schneur Zalman of
Liadi, was born on Kislev 19, 5559 (1798) -- the
very day on which her illustrious grandfather
was freed from his imprisonment in the Peter-
Paul Fortress in Petersburg; she was thus named
"Menuchah", meaning "tranquility" (Rachel was
the name of a daughter of Rabbi Schneur Zalman
who died in her youth).The Rebbetzin's lifelong
desire to live in the Holy Land was realized in
1845, when she and her husband, Rabbi Yaakov
Culi Slonim (d. 1857), led a contingent of
Chassidim who settled in Hebron. Famed for her
wisdom, piety and erudition, she served as the
matriarch of the Chassidic community in Hebron
until her passing in her 90th year in 1888.



